1. Smart Card Technologies-What Can They Do For You?
About the Program:
Mr. Richardson presents a simplified look at both contact and contactless smart cards before outlining the advantages and limitations of each. What can they do and why? When should a smart card be considered for "just unlocking the door?" A variety of smart cards is finding its way into access control applications-from cards issued or mandated by the U.S. government to special cards for network access and financial transaction control. Cut through the fog and learn how these potentially intimidating technologies can be used simply and easily.

Presented by: 
Bill Richardson, technical training manager at HID, is responsible for educating customers, and developing on-site training programs and technical manuals. Prior to working at HID, Mr. Richardson worked for 17 years at NexWatch (formerly Schlage Electronics/ WSE) where he held numerous management positions in sales, customer service and training, and engineering. He holds a bachelor's degree in mechanical engineering from the University of Louisville.

2. Implementing a Risk-based Approach to Determining Vulnerability
About the Program:
The appropriate selection of countermeasures in response to an adversary or threat depends upon the determination of vulnerability. The nature or level of vulnerability in a facility or an operation is dependent upon the risk environment. Because risk environments are subject to rapid change, a practiced risk-determination methodology is critical if the appropriate decisions are to be made. Implementation of a risk-based process to assist in determining vulnerability takes stakeholder involvement and training. 

Presented by:
Phillip Banks, CPP, is the director of The Banks Group in Vancouver, Canada. His security practice provides security program assessment, security engineering design, strategic security planning services, and threat and risk mitigation strategies throughout North America and elsewhere. Phill served 25 years in federal law enforcement with the Royal Canadian Mounted Police specializing in security engineering design and completed his career as the Officer-in-Charge, National Security Engineering and Electronic Security Programs. He is a registered Professional Engineer and a Certified Protection Professional (CPP). 

3. I Spy: Covert Surveillance & Workplace Privacy
About the Program:
Security professionals everywhere are concerned about the increase in workplace crime and violence. This dynamic, fast-paced session examines the complexities of covert surveillance and how and when it should be used in the workplace. Actual uncut surveillance video of workplace crimes will be shown. Additionally, a series of how-to demonstrations will reveal several of the best-kept surveillance secrets in the industry. Legal considerations and aspects of covert surveillance in the workplace will also be covered. 

Presented by: 
Eugene Ferraro has been a corporate investigator for over 24 years. Specializing in the investigation of employee dishonesty, substance abuse, and criminal activity in the workplace, he has conducted thousands of investigations for employers throughout the United States. Mr. Ferraro has been designated a Certified Protection Professional (CPP) and a Professional Certified Investigator (PCI) by ASIS International. He served as chairman of the ASIS Workplace Substance Abuse Council and is currently the program advisor for ASIS' Assets Protection Course II. Mr Ferraro, a member of the National Association of Certified Fraud Examiners and a Certified Fraud Examiner (CFE) and faculty member, is currently the president/CEO of Business Controls, Inc. 
4. Influencing Security Compliant Behaviors: Preventing and Preparing for Crises Before They Happen 

About the Program:
Gain take-and-use methods to increase the likelihood that stakeholders will comply with security directives that can prevent costly and significant crises. Scientifically verified behavior management principles will be provided with practical examples for implementation in the workplace. Most security methods are only as good the stakeholders' compliant behaviors. Directives such as "Be vigilant, report suspicious activities," too often go unheeded because, unfortunately, most people push security issues out of their minds - especially in familiar environments. 

Presented by: 
Bruce T. Blythe is known worldwide for his engaging public speaking. Blythe presents practical, take-and-use presentations on corporate crisis management preparedness and response, workplace violence, and strategic crisis leadership. As CEO of Crisis Management International, Inc., Bruce has responded to high profile crises in the news, such as the 9/11 terrorist attacks, and multiple workplace violence incidents. He has provided repeated commentary on The Today Show, ABC's 20/20, CBS' 48 Hours, and more. Best known for his first-hand, engaging anecdotes that illustrate lessons learned, he is the author of Blindsided: A Manager's Guide to Catastrophic Incidents in the Workplace.

5. Managing and Leading Change

About the Program:
Effectively managing change and conflict is always a challenge for security executives. This forum provides practical methods for doing just that. It presents a tested framework for managing and leading change that combines both top-down and bottom-up approaches. Numerous examples from several industries serve to illustrate key concepts. A discussion of a number of cases will help you apply the framework to your own organization.

Presented by:
Mario Moussa, Ph.D., is a principal at the Center for Applied Research, Inc., (CFAR), a management consulting firm with offices in Philadelphia and Boston. His specialties are negotiation and mediation, organizational design and change, and team strategy. Dr. Moussa is also the academic director of several Wharton executive education programs, including the ASIS Security Executive Development Program and Essentials of Management. In addition, he is a senior fellow at the Leonard Davis Institute of Health Economics at the University of Pennsylvania. Note: For many years CFAR was an applied research institute inside the Wharton School of Business at the University of Pennsylvania.

